Implementation of |.E. through the Invitational HELIX

Phase |; Occasional Interest

Invitational Helix Actions Timeline
Step 1 : Initial exposure to Invitational Education as introduced | May, 2004
Initial exposure by EMB officers.

Step 2: Structured dialogue with EMB officer, Dr. Peter Wong | May, 2004
Structured dialogue (The father of I.E. in Hong Kong) and other officials
from the Education and Manpower Bureau (EMB).
Step 3: Our school joined the International Alliance for Jun, 2004
General agreement Invitational Education.
to try Our school became one of the pioneer schools in Hong
Kong to implement Invitational Education at school. Sept,-2004
Step 4: An Invitational Education seminar organized by EMB | Aug, 2004
Uncoordinated use was held in our school for all teaching staff.
and sharing Our school Principal and L.E. committee members
visited a local Inviting School, Fanling Kau Yan Sept, 2004
college.
Establishment of LE. committee (members are mainly | ent 2004

department heads or function groups’ chairpersons)
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Phase |; Occasional Interest

Step 1:
Initial exposure

Step 2:
Structured

Structured dialogue with EMB officer, Dr. Peter Wong (The father of I.E. in

W Hong Kong) and other officials from the Education Department

V June, 2004

tional Education

Step 3:
General agreement

Our school joined the International
Alliance for Invitational Education.
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Step 4:
Uncoordinated use
and sharing

Phase |; Occasional Interest

Aug, 2004

An Invitational Education seminar organized by EMB was held in our school
for all teaching staff.
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School Principal and |.E. committee members visiting a
Iocal Inviting School, Fanling Kau Yan college (bj%gfsﬁ*l

F1%)-
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Phase 2: Systematic Application

Invitational Helix Actions Timeline
Step 5: School Principal and L.E. committee members May, 2004
Intensive study attended seminars organized by IAILE.(HK) and
EMB.
School principal and LE. committee members Oct, 2004
visited inviting schools in the US.
Sharing with L.E. school principals and teachers in
the US. Oct, 2004
Attending workshops, seminars and the LE. world | Oct, 2004
conference with L.E. experts in the US trip.
Al.l teachers V%siFing a loc.zalilnviting S.chool Award. May, 2005
Winner — Christian & Missionary Alliance Sun Kei
Secondary School (F f{f’?‘ﬁ[ﬁ rff{ FIELFI1ER).
Step 6: Sharing of the LE. trip in the US with all teaching | Nov, 2004
Applied staff.
Comprehension Sharing of the LE. trip in the US with all the Nov. 2004
students ’
All staff understanding that Invitational Education | Nov, 2004

as an integrated plan.
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Phase 2: Systematic Application

Step 5:
Intensive study

S

School Principal and I.E. committee members attended
seminars organized by IAIE.(HK) and EMB.
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Phase 2: Systematic Application

Step 5:
Intensive study

« School principal and |.E. comm|ttee members visited inviting schools in
the US.

« Sharing with |.E. school principals and teachers in the US.

« Attending workshops, seminars and the |.E. world conference with I.E.
experts in the US trip.
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Phase 2: Systematic Application

\4

Step 6:
Applied
Comprehension

f

Oct, 2004

Sharing the U.S. Invitational Education Trip with
students and teachers
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Phase 2: Systematic Application

Invitational Helix Actions Timeline

Step 7: Strand Each functional group focuses on certain Ps (People, Oct, 2004 to

organization Places, Policies, Programs and Processes) present
Regular meetings, form meetings, peer lesson sharing
among teachers to maintain the persistence of Jul, 2005
implementing the 5Ps.

Step 8: systematic Receiving Inviting school Award in US. Oct, 2006

incorporation Introducing and applying the SPs’ approach to implement | Oct, 2004 to
I.LE. in our school. For details, please refer to the present
summary of the action plan (the 5Ps’) Oct, 2004 to
Sharing of the implementation of LE. with other schools | present

— organized by the EMB.
For details, please refer to the summary of I.E. action
plan of our school
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Step 7:
Strand organization

S

Phase 2: Systematic Application

Regular meetings, form meetings, peer lesson sharing among
teachers to keep the 5P going.
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Phase 2: Systematic Application

_Step 8: sys.tematic Regular Sharing of IE experience with other schools
incorporation (from 2005 to present)

Sharing of the implementation of |.E. with other schools
organized and invited by the Education and Manpower Bureau.
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Phase 3: Pervasive Adoption

Invitational Helix Actions Timeline
Step 9: ¢ Restructuring and Empowering our I.E. committee. Sept, 2007
Leadership ¢ Joining the Inviting school project organized by TAIE. Sept, 2007
development ¢ New LE. committee members attended the workshops Feb. 2007

and seminars organized by IAIE. under the Inviting ’

School Project.
Step 10: ¢ Introduction of LE. to primary school students, their Oct to Jan of
In-depth analysis teachers and parents. every year
and extension ¢ Introduce LE. in our school to our visitors, e.g. Oct, 2007

Honorable guests of professors from the University of

Hull.

¢ Showroom in school open days to introduce LE. to Lec, 2007

parents, teachers from other schools and guests from the
community during the 30® Anniversary of school
establishment.
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Phase 3: Pervasive Adoption

\4
Step 9: Joined the Inviting school project organized by IAIE.
Leadership
development _ = -a‘. 1
/wﬁ{’/ e (Jan 2008)
\ 4

New LE. committee members attended the workshops and
seminars organized by IAIE under the Inviting School Project.
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Step 10:
In-depth analysis
and extension

Phase 3: Pervasive Adoption

Introduce LE. in our school to our visitors, e.g. Honorable
guests of professors from the University of Hull.

=

= ( (ec2007) )

Showroom in school open days to introduce I.E. to parents,
teachers from other school and guests from the community
during the 30! Anniversary of school establishment.
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Phase 3: Pervasive Adoption

Invitational Helix

Actions

Timeline

Step 11:
Confrontation of
major 1ssues

Conducting The Inviting School Survey-Revised(ISS-R)
designed by ITAIE to measure the degree of
implementing LE. in our school.

Seeking feedback from students, parents, teachers and
people from the community to reflect the effectiveness
of implementing L.E. in our school.

Principal’s Evaluation forms to be completed by teacher
Teacher’s Evaluation forms to be completed by students
to review the teaching outcomes.

Mar, 2008

Parents’ day of
each year

Conducted
regularly

Step 12:
Transformation

Transformation takes time, we believe our school has
undergone a lot of transformation since the
implementation of L.E. in 2004.
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Phase 3: Pervasive Adoption

Step 11:
Confrontation of
major issues

Step 12:
Transformation

- —
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implementing IE.

Different kinds of evaluation forms to be completed by students,
parents and teachers in order to review and reflect the progress of




